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Working Through Conflict 
Series 

 

Session I – Navigating Conflict 
 
Navigating Conflict guides participants through an exploration 
of the nature of conflict and how their own attitudes or values 
may play a role. They learn and practice specific skills, tools 
and a clear process for working through conflict.  

We offer a learning experience that emphasizes sustainable 
working relationships. It allows individuals to recognize and 
appreciate their differences. And to see conflict as an 
opportunity for understanding and creativity rather than a 
roadblock to be overcome. 

 
Session II – Helping Others in Conflict 
 
Helping others resolve their differences is an art in itself, a form 
of mediation with a unique set of skills and tools. Building on 
what you learned in Level I – Navigating Conflict, this session 
helps you assist others work through conflict using a basic 
mediation model.  
 
You will explore what it means to be a conflict coach, develop 
skill in using mediation tools and practice coaching others 
through conflict using a series of exercises and role plays. 
Helping Others in Conflict is designed to help your organization 
build internal capacity to work through the myriad conflicts in 
day to day work. 
 
Session III – Teams in Conflict 
 
When working groups aren't working, Teams in Conflict helps  
participants identify the underlying causes of the problem, then 
determine how to work positively and constructively together 
and creating a plan for keeping it together. This session uses the 
concepts and tools in Sessions 1 & II and includes personalized 
coaching through the team’s issues. 
 
* This session is intended for intact teams. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whenever you put a group of people 

together to get work done, there’s a good 

chance at some point that conflict will arise. 

It’s human nature. It may be the result of a 

personality conflict. It could be a different 

understanding of the task at hand and how 

to go about it. 

 

Whatever the cause, how the group works 

through its conflict has a direct impact on its 

success and on the ability to work together 

positively and productively going forward. 

 

When too much of your organization’s time 

is spent attempting to get people to “play 

well with others”, we can help with the 

Working Through Conflict Series. 
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