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Working Better Together:  
Leadership Series 

    
Fostering Workplace Relationships 
 
This learning session is for anyone in a leadership role. It explores 
relationships at work, how they differ and why they matter. 
Participants share experiences to understand good relationships. 
They analyse a fictional workplace relationship and how to improve 
it, using skills & tools developed in their discussions. They draw on 
each other for ideas to repair and rebuild existing workplace 
relationships. Time is also given to reflect on how their new 
learning will affect their own workplace relationships. 
 
The Trust Equation 
 
In this session, we guide people through the complexities of trust 
and how our beliefs about trust vary even when we think we’re on 
the same page. We explore trust through discussion, exercises and 
reflective practice. And introduce new ideas with practical 
application. The Trust Equation helps people build more trusting 
and trustworthy workplace relationships. 
 
The Art of Communication 
 
This session focuses on the use of storytelling in communication. It 
helps people explore word craft and scope of a message, expand 
listening skills and create powerful questions to guide others to 
collaborative solutions. 
 
Working with Emotional Intelligence 
 
This session takes participants through the concept and elements of 
emotional intelligence, helps them recognize when their emotions 
might be getting in their way and develops greater capacity in 
understanding & working with the emotions of others. 
 
Thinking Leadership 
 
This course explores current leadership concepts & invites 
participants to examine them critically for relevance & application. 
Topics include understanding cultural bias, leadership styles, 
organizational styles, the life cycle of an organization, effective 
decision-making and the roles of trust & emotional intelligence. 

 

 

 

 

 

 

 
 
 
 
 

The most successful groups have certain 
things in common. They make room for 

each other and allow a healthy exchange 
of ideas. They know how to work through 

the inevitable conflicts that arise and they 
hold themselves and each other 

accountable. They share a vision and they 
produce great work. 

 
The Working Better Together: Leadership 
Series helps participants develop the skills 

and tools needed to be an effective and 
compassionate leader.  

 
Each session includes role plays, case 
studies and opportunities for analysis, 
discussion, practical application and 

reflective practice. The sessions can be 
delivered independently or as a group and 

are adapted to the needs of the client 
 organization.
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