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Conflict Resolution &/or 
Collective Bargaining 

 

 

New thinking. New perspectives.  
 
Sometimes a little help can go a long way. People new to 
conflict resolution or collective bargaining can find 
themselves deep into a tunnel with no clear way out. Even 
experienced problem-solvers and negotiators can run into 
trouble. That’s where we come in. 
 
We’ve worked successfully with unions, management and 
with joint union-management groups - including ones where 
the relationship appeared to be irrevocably damaged. We can 
help you work productively together to find agreement.  
 
We can help you prepare for bargaining, assist you at the 
table, coach you through the process. Even take the lead if 
that’s what you need. 
 
For the ongoing business of grievance handling and problem-
solving, we can help you find creative and satisfying solutions 
that meet the best interests of your people. 
 
With a fresh set of eyes and decades of experience in conflict 
resolution and collective bargaining, we help you see 
possibilities and develop alternatives you might not have 
considered. Focus on what really matters. Think strategically 
about how to get your needs met. And build and preserve 
your relationship with the people you’re facing across the 
table. 

 

"Barbara did an excellent job focusing 
issues and leading the team in 

exploring solutions that would work for 
both labour and management. Her role 
was instrumental in healing what had 

been a damaged relationship. She 
proved to be an excellent 

communicator, problem-solver and 
facilitator. "  

 
- Warren Edmondson, 

Former Director General 
Federal Mediation & Conciliation 

Service 

 

 

                                                 "We cannot solve                                        "We cannot solve                                        "We cannot solve                                        "We cannot solve                                        
our problems with our problems with our problems with our problems with     
the same thinking the same thinking the same thinking the same thinking     

we used when  we used when  we used when  we used when      
we created them."we created them."we created them."we created them."    

 
----    Albert EinsteinAlbert EinsteinAlbert EinsteinAlbert Einstein 

 

 

"(Dan and I) started by sitting across 
the table from each other but, after a 

massive transformation in the 
industrial relations relationship at the 

CBC, we began to sit together.  
Dan's leadership and guidance through 
this transformation was nothing less 

than astounding. He helped to guide his 
organization, the people and even the 
detractors, to ensure success and the 
beginning of a new relationship with 
the company... I would say that Dan 
was the key and most instrumental 
person to our continued success." 

 
- Ron Ouellette, CEO 
The Cooper Group 
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